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INORAIIDUY! FOR: Director of Training

SURJECT - ¢ Recemnendations Concerning & Seminor for Senior Officers

1. The OTR a2d hoc comnitiece -- sct up and directed by you to
consider the desirobility orf ratablishing o training progrem for senior
orfficers (GS-lS/lG) - recomrenas thot vpriority consideration be given
now to its develonmont, There eppedr Lo be sone’ compelling reasons at
this tine vhy such a gtep should be teien. iluch criphesis hes been given
to improving snd bicacdening Ageney treirving for junior end mid-cerecer
officers -~ with the cenexsl ot jective of ceepening theixr understenciag
of the intelligence mrofcscion rs it oweretes in o world of'groving Coii~
Plexity. Thic objective is “eserving of at lesst equel enzhasis at the
genior officer level, The needs of their sun rersonal develovrent com-
bined with the vrgency of rainteining Agency professionglisn suzzest the

xistence of a mejor requircment Tor such a progren, The objectives
“would be to wrovide these officers Lith the opportunity and resources to
review the svatus of the intelligence »rofession, to comprehend develop-
ing trends in the pioTession abaut vhich they mey be only dimly cvars,
end Lo re-eveluote and sherven their oun skills, An additionel objective
' would be to provide these officers wish the nost profound judgnents sveil-
% gble concerning Comestic d Toreign eifeirs, the relationshins betuzen
then, and the potential impect of these events upon intelligence as a
major fimetion of zovermment., A conplenmentery objective would te tho-
- ultinete establishmens of a netisnal intellizonce séminar £t this ceaicr
- level -~ open to Stote end DOD .- which waulc represent zn additionsl
means through vhich CIL couléd esercise leadership end exert influence in
* the intelligence commmity,

th 0
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2. The following edditicnel considerations underlie our recommends-
tion: : ‘

a, There 1s no e-mropriste program currently existing vhich
Provides senior intellimence oi¥icers with an ovvorvunity o
review their cun noafcssion and to re-evezluate or hone their
own profescionel siflls. lony other gcencies concernad with
Nationel Security afioirs hove such prograns and the Civil

. Service Comaiscion recently establishec the Fedexrol Exccutive
Institute t5 £111 this nced on behald of o0ld-line donestic
egencics., In CIA {he Advanced Intelligence Seninor (average
grade obout 14) ond the CCS Seniner ropresent the nearest &n-
proximation to a "scnior" course. The CO3 Scainer is, of
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study viswelived for o trudy "seniox" weogren (1t is marticulo-

Ly linited by the tus-vecl: bine Toctoxr),

b, . The non-Azency cenior courses to which Apeney officers

orc pysted (vor enlleres, State Scnioz Senivor, ITI, it otaF g™
vent vrogrons) dos nos consicer the intellicence profecsion.

- (T hove cttended both WWC ond I end, therefore, speal {ron
7 Personal cipericnce). They ere inmortent os representotionol
essignnents, oud there is ruch substaice to be geined. Bug,

the vor ceolleges éecol with subjeets vhich ore essentially
familiur 45 a zenior intellizence officer (hovever new they night
be to a pilot or o destroyer ceptein), and the F2I (8 velusblo
experience) is oined “rinmarily at porsonsl growth end renewol --
the schieverment of ravagerial bzlence end heslth. This isz
dictated by the enormous veriety ol sgencies represented in a
class, Fil slnply could not concentrate on the problems of a
particuiar activity within governnent. .

Beyond this, the number of aveilable speces for CIA offi- -
cers.in the senior schools is not suiTicient to provide treining
for a8ll of thosce descerving this ind of opportunity, This sug-
gests the existence of a serious long-tem gap -~ or void -- in. -
the professionsl develoonient of neny of our most Pronising offy-
cers., llny will have rog only en orientetion vrogrenm (sore heve
not hed thet nuch) end periape a speclal course or tuo (Grig o
Management), This suggests the need for a senior DProgronn --

: - not to renlece thne otkers, but rather %o Dprovide opportunit::
' Tor en edditionsl nwiter of officers (50 & year would more than
double our current oprortunity level),

C. The DIS Notionel Senior Intelligence Course is, in fact,
neither nationsl noyr senior,.  CIA has not found it Taerticulerly

stimleting -~ clthough it does provide our oificers who ettend
vith an sporecietion of %he vestness and conplexity of the TCD

intelligence erffort, It vould not represent what one would have
in mind for a truly cenior course.,

d. There continues %o be 2 Judgenent on the vart of some top
officials in CIA %hot rerochielisn inhibits our activitics --

perticulsrly emons senior officers, 'hile not o cure-2ll,
corefully toiloied cenior brogrem might well contribute to o

diminution of %his problen,

[w]

.€s  The world -- donestic ond foreign -- continucs to grovw in
. compleiity, The relotion betveen d-mestie cnd foreipn effciss
25X1A ~ds inevitsLly moving closer, cwns up the

situatinn in his Studies in Intelliscnce (Sprinc, T0) erticle

entitled "The Agency end the Future." He states thot, "mowe

. Do
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plicetionz or intellizence connot bﬂu be desireble for on
Agency vhize yurosse in being is to telld the US Governrient not
Juet wnut hos hoppened end is hoppening, but vhat is Likely tc
happen.,” _ suszests on U .:c"xinor on the future.
e future -- ond the art of futurslazy -~ would obviously be a
vitol port of the moposed progran,

Virtwally cvery discussion of this provssal. curfsced vigorous

oppasition -- or proaumed opposition. ‘The major foctors apocar to be the

follouing

k.,

the ObJCCul ns in poragreari tu
1971, be set for the establishneut of a senior
to be of opprorinetoly thrce months du—otion (this time freme renres

8. It vill be expensive in o time of uhrlnulnp budgets -
reel estete (1200 . Glebe Rd. not accepted os "first cla es')
edditionezl rerconnel, trevel rioncey, moncy for hlgh-claqs lec-
tures -- are ell significant consicdersticns.

b. It hes been provosed before -- or tried befsme (CS Seminer)
=~ &nd hos either been shot dovn or foiled., The clainm thet "the
time is nov rive"” is old het, The Hime is slveys rine for vhat-
ever one wents to do. The OIT progrom csll has been reflecting
lack of requirencnt for such a progien. How do we nov rational.-
ilze this requirene ?

¢. The CS will object, varticulerly if representatives from
other agencies ettend. The DDT will perhens find it hard to

occept the ciiistence of such & requirzment. _ -

d. The "work-loed" zymdrore will be re-utﬂnul"*ed Ve have

too meny peonle in trrining now. Hou can we spare more -- DEX~

tlculerlj at the level suggestad,

€. This vill not 1y wnless it iz a join® program involwving
the’directo“atos from 1ts very iacention. Dadorsement by the
DCI would te "nice to have," but not necessarily significent
in recally setbing such a progrom ofT the ground, ;

¥or the recesons cited in we razeons 1 oend 2, end in spite of
by 35 ve recormmend tiiat & terget dete of fell,
=g

seninar on intelligonce --

o rhortening of your initial pioposcl -- es e connromice with neny suvecoes-
tlonc We unecarthed vhich cursrested a b8 weel: 3r0’:3ﬂ) -=- t0o be conducted
tuice yearly -- end to include tuo nty-Tfive officcrs ver seminor, W zlso

*recorrend the plamning of eltewmctive progrens which would 21lov for the
-folloving possibiliticc: en 211-CIA gendnar;y 2 seminer ineluding CILY,
Stete, end DOD officers for the entire thrac-month period; e ceniner ln-
eluding CIA, Stcte, cnd DOD for the Tirst “tus wonths, but limited to CIA
for the fincl uonth.

-e3-
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a, The U3 nestic Serne

In rony respects more inportent for this level officer
thon for the junicrz. Vould, be ained not rnerely et the "con-
cerned citizen, " but o2t the intellirence professional vho rmct
now be more attuned L5 the releticn belucen donestic and "ra-
tionel cceurity” ofiairs, ond sencitive 5 the points at wiich
they coincide. This seetion should include not only en enclycics
of the dizruntions ond cleoovepges in U3 rociety, but how thece
factors relete to developments in US -3301gr volicy and to evelua-
tions of the U3 by other notions, Should include congressicucl
vieus of foreirmn »ilicy and impact tholeupon, plus views of in-
fluenticl nevsnencrmen end ccedeonicisns (in addition, hou ¢o
these people sce CIA vitting intc US cociety of the T0s). On
the other hend -~ o critique of Congress, the fourth ecstote,
and the role of scodenics would bo useful. We night even go so
for as to discuss the state of literary end performing arts in
the. US. (2 weeks)

b. The US cnd the Werld o B

i)

This should incluvée somt

T ssions of the “*y
geographic arees (with emphesi co

onriiecting in-

terpretetions of developnmonts in thoge eress end US relations
end problens therein. This would be stendard, lowever, ve
should edd studies o¢ rarticuler sud grinding poliey "oblcns
("the loss of China" -~ "US feiluves in Ietin America’ -- "the

7
s}
g

S 8s the world's gendsrmue, " ete.) (2 week

¢. The Teticnal Security- lachinarr

Briefly -~ vhat is it, but beyohd that -- is it creeking?
The NSC, the speciol commitvtees, ete, Proposels for chenge.,

(1 veek)

d. . The Intelli-cuce Commmity end Tts Relotion to MNetionsl

Security [eehing:--

It's herd to sce new subjecets JQ“C, but they would be dealt
with, one woulad honﬂ in a highly covhisticeted end fronk atiose
Phere., USIB ond its cermithte ees, LR under Cline, intellisence
ond militory Dlsnnlng, duplicatisn and competition. (1 veel)

. o

r

Its relotionchip as on egency to Yhite Hou"c, to Cun"“cos,
in Us toc10tv end its internol developments, prospects, end
NE) L' ’ ;

U
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porticnai®y DCIT  The meection 26 to how wor ve go an thizs wouldd
- be influcnced Ly vhether non-CIA of chc“s will ottend, (L wee's)

6. Supplenenting the blO”U of instiuction c“nhidcrcd in porogioph
5 vie would rccowend addition of the £llouing (time ellotiment undotcﬁnincd):

25X1A t. The Tnreet of Scicnez end Technolo-y ' a

This could involve o brozcd consideidotion of the socletel
consequences of technologicel develomments -~ nerrouving drun
to its profound concequences o1 intellipence, Pexheps e ficld
trip petterned upon the DDSLT training progranm.

i b. Streteric 1Hlitorr Favetions

A view (or a series of views) by the "experts™ on nuclzer
relaticnships end the role of wor in modern society. Perheps
8 Tiecld trip poitterncd upon Mid-Corcer course. ’

C, Hanarenent/_“ nniny

ia.-q

Ve are told that there are numerous vrograms of high
poltential aveilcble., Droblem is to suonlenent Grid or plenning
courses possibly slresdy ottended. Could use some of the per-
sonal. apnroach of IFuI. llight even consider some kind of sensi-

: tivity or T-grocup orogram. Possibility of & Brookings week
3 similar to previcus mid-carecr courses. :

Te A few finel thoughts energe:
Gt &

a. Ve might bring in senior officiels of certein foreign
gervices for seminers. : :

b, We <hoalc attemat to utilize the results of historical
studies being produced within €I -~ vherever they are evaluc-
tive in natwre, If nct, perhaps the Senior Seninar cowld add
an eveluative note to selected StquCc.

C. Inclusion of resesrch Dapers should be considered -- al-
“though we aie not reccmmending at this tine.

25X1A

.
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